UBND HUYEN MY XUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TIEU HQC THANH PHU 3 DPoc l1ap - Tw do - Hanh phc

Sb: 07 /KH-THTP3 Thanh Ph, ngay 27 thang 9 nam 2024

KE HOACH
Kiém tra ndi bo nim hoc 2024-2025

Céan cir Cong van s6 199/PGDDT ngay 09/10/2024 cua Phong Gido duc
va Pao tao vé viéc huéng dan thuc hién nhiém vu kiém tra ndi bo trudng hoc
nam hoc 2024 - 2025;

Can ct Hudng din s6 05/HD-PGDDT ngay 05 thang 9 nam 2024 cua
Phong Giao duc va Dao tao huyén My Xuyén vé viéc huong dan thuc hién
nhiém vu gido duc ti€u hoc ndm hoc 2024-2025;

Cén cir vao K¢ hoach s6 02/KH-THTP3 ngy 06 thang 9 nim 2024 cua
Truong Ti€u hoc Thanh Phi 3 ké hoach gido duc nha truong nam hoc 2024-
2025;

Qén c tinh hinh thuc té tai don vi, Truong Tiéu hoc Thanh Phu 3 xay
dung ké hoach kiém tra ndi by nhu sau:

I. MUC DICH, YEU CAU
1. Muc dich

Cong tac kiém tra ndi bd truong hoc 1a mdt hoat dong thuong xuyén, la
cong tac tu kiém tra cia cac ca nhan, doan thé trong nha trudong vé viéc thuc
hién nhiém vy dugc phan cong dé tu didu chinh, hoan thién ca nhan, doan thé
cua minh.

Cong tac kiém tra noi bd nham gitp CBQL nha trudng danh gia tién do
thuc hién ké hoach, nhiém vu, tim ra nhiing giai phap, bién phap dé don dbc,
giip do va diéu chinh ddi twong kiém tra, gop phan hoan thién, cung cd va phat
trién nha trudng.

Dua ra cac giai phap kha thi nang cao hiéu qua cong tac quan ly, chat
luong hoat dong day hoc, gido duc; gop phan thuc hién muc tiéu d6i méi can
ban, toan dién giao duc va dao tao.

2. Yéu cau

Cong tac kiém tra ndi bd phai dam bao tinh toan dién, truc tiép cac ndi
dung va ddi twong trong nha trudng. Doi voi gido vién, thong qua viée kiém tra,
nha truong danh gia dugc thyc trang ning lyc ctia mdi ca nhan, tir d6 giup do
do61 ngti tung budce hoan thién nang luc su pham, gop phan nang cao chat lugng
gido duc. Dbi v6i cac doan thé, bd phan trong nha tru’ong, thong qua viéc kiém
tra cac ndi dung, ddi chiéu voi cac quy dinh dé danh gia mic d6 hoan thanh
nhiém vy, tir d6 diéu chinh ké hoach, thuc day tap thé tich cuc thuc hién nhiém
vu dugc giao.
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Noi dung k1em tra phai phu hop vo6i nhiém vu da dugce phan cong cho tap
thé, c4 nhan, phai gin v&i yéu cau danh gia can bd quan 1y, gido vién theo chuan
nghé nghiép va cic vin ban quy pham phap luat khac c6 lién quan.

I1. HINH THU'C KIEM TRA

Trong nam hoc, don vi thuc hién kiém tra thuong xuyén, kiém tra theo ké
hoach va kiém tra dot xuat khi can thiét.

I11. NOI DUNG KIEM TRA

Nam hoc 2024-2025, hoat dong kiém tra ndi bo trudng hoc thuc hién theo
Huéng dan s6 10/HD-PGDDT ngay 30 thang 8 nam 2023 cua Phong Gido duc

va Dao tao huyén My Xuyén vé viéc huong dan thyc hién nhiém vu gido duc
tiéu hoc nam hoc 2024-2025.

1. Noi dung trong tdm trong cong tac kiém tra

1. Viéc thuc hién nhiém vu duogc giao ctuia can by quan li nha trudng, ctia
t0, cua cac doan thé dugc phan cong trong don vi .

2. Viéc tham muu, chi dao t6 chirc thue hién cong tac chuyén mon (Viée
xay dung ké hoach; cac van ban hudéng dan, qui dinh lién quan; vi¢c phan cong
giang day, theo doi kiém tra, don doc va kip thoi hudng dan, khac phuc nhiing
han ché, kho khan trong qua trinh thuc hi¢én nhi€ém vu.

3. Viéc tham muu trong cong tic quan 1y co sd vat chat, trang thiét b,
codng cu, dung cu trong nha truong (Viéc xay dung ké hoach bao quan, sita chira;
cac van ban huéng dan, qui dinh lién quan; theo doi, kiém tra trong st dung, bao
quan; thong ké, ki€m ke, sir dung va mua sam phuc vu cac hoat dong kip thoi).

4. Vi¢c tham muu trong chi dao, td chirc thuc hién céc phong trao, cac
cudc thi, viéc rng dung cong nghé thong tin va trong viéc thuc hién chuyén doéi
sO trong hoat dong nha truong phan cong.

5. Viéc cng khai, thyc hién quy ché dan chi co so.

6. Hoat dong cua td chuyén mon, hoat dong ctia cdc by phan, cong tac tu
van hoc duong.

7. Viéc thuc hién nhiém vu giang day cta gido vién, nhan vién.

1.1. Cong tac caia t6 chuyén mon

- N6i dung kiém tra

+ Cong tac quan 1y cua td trudong: nhén thic, vai tro, uy tin kha ning lanh
dao chuyén mon.

+ Cong tac tap hudn, bdi dudng chuyén mén cua to chuyén mén (td
chuyén mon tap huan, béi dudng cho gido vién cua to, sau khi tham gia cac 16p
boi dudng, tap huan do cac cap to6 chuc; thuc hién chuyén dé cua to...).

+ Viéc thuc hién sinh hoat t6 chuyén moén: Xay dung ké hoach gido duc
cua to chuyén mon da dugc phé duyét (k& hoach day hoc va ké hoach to chirc
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cac hoat dong gi4o duc...) hinh thirc, ndi dung sinh hoat to chuy@n mén.

+ Viéc thyc hién kiém tra danh gia dinh ky cua t6 chuyén mon: viéc xay
dung ma tran d& va ngan hang cau hoi tu luan va tric nghiém khach quan.

+ Cong tac bao quan, st dung dd dung, thiét bi day hoc cuia cac thanh vién
trong t0; quan li cdc hoat dong giang day, hoat dong gidao duc cia gido vién
trong t6; ing dung cong nghé thong tin trong hoat dong cua to.

- Péi twong kiém tra: T trudng chuyén moén va cac thanh vién, hd so
luu va hoat dong cua t6 chuyén mon.

1.2. Kiém tra hoat dong sw pham ciia gido vién

- Néi dung kiém tra

+ Viéc xay dung cac loai ké hoach, ké hoach bai day cta gido vién, cac hd
so khac theo qui dinh cua chuyén mon, nha truong.

+ Viéc tng dung cdng nghé thong tin trong giang day.

+ Viéc thuc hién chuong trinh, ndi dung, ké hoach giang day hoc cac mon
hoc, cac hoat dong gido duc.

+ Thyc hién qui ché chuy&n mon cia gi4o vién.

+ Két qua hoc tap cua hoc sinh dén thoi diém kiém tra dé xem xét, danh
gia hi¢u qua giang day cua gido vién.

+ Thuc hién cac nhiém vu khac dugc giao: Thuc hién cong tac chi nhiém
16p, cong tac ki€ém nhiém khac; tich cuc tham gia va hiéu qua cta cac cudc van
dong, cac phong trao thi dua, phong trao cac Poan thé t6 chirc.

- Péi twong kiém tra: Tat ca gi4o vién chu nhiém va chuyén trach.
2. Kiém tra cong tac tiép cong dan
- Néi dung kiém tra

+ Phan cong, bd tri can bo tiép cong dan theo quy dinh va thong bao de
ngudi dan lién hé khi can thiét. Cong tac tiép cong dan, giai quyét khiéu nai, t6
cao: Kiém tra viéc xdy dung hd so tiép cong dan, sb theo ddi don thu khleu nai
td céo, phan anh, kién nghi, ghi chép theo quy dinh; bd tri dia diém t1ep cong
dan phu hop; viéc thuc hién ké khai, xir ly thong tin vé thu nhap ca nhan.

+ Tiép tuc tuyén truyén trién khai cac qui dinh vé khiéu nai, t6 céo, kién
nghi, phan anh nhu Luat Tiép cong dan nam 2013, Luat Khiéu nai nam 2011,
Luat TS cdo nam 2018, cac Nghi dinh, Thong tu huong dan thyc hién Luat
Khiéu nai, Luat T céo, Thong tu s6 05/2021/TT-TTCP ngay 01/10/2021 cua
Thanh tra chinh phu vé quy trinh xir Iy don khiéu nai, don t6 cdo, don kién nghi,
don phan anh, Chi thi s6 35-CT/TW ngay 26/5/2014 ctia Bo Chinh trj vé ting
cudng sy 1anh dao cua Pang ddi véi cong tac tiép dan va giai quyét khiéu nai, t6
cao cho cén bg, vién chirc va nhan vién trong don vi.
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+ B0 phan tiép cong dan, xu ly don phai tan tinh hudng dan, giai thich
nhimg van dé burc xic dé nguoi dan hiéu. Cac vu viée khong thuge thAm quyén
phai huong dan cu thé dé cong dan gui don khiéu nai, t6 cao dén diing co quan
co tham quyén; xur ly, giai quyét kip thoi, ding qui dinh cac vu viée thudc thim
quyen bao v€ quyen va loi ich hop phap cua cong dan, khong dé tinh trang
khiéu nai vuot cap.

- Poi twong kiém tra: Nguoi phan cong phu trach (Ké toan-Van thu,
Tong phu trach doi)

3. Kiém tra céng tac phong chéng tham nhiing, tiéu cue

- Néi dung kiém tra

+ Kiém tra bién phap phong ngira tham nhiing, ti€u cuc, l1ang phi theo tinh
hinh thyc té tai don vi.

+ Tang cuong tuyén truyén, quan triét, pho bién chu truong, chinh sach,
phap luat vé phong chong tham nhing, tiéu cyc bang nhiéu hinh thic; ‘tham gia
cac cudc thi lién quan dén phong chéng tham nhiing, tiéu cuc do cac cip, nganh
to chuec.

- Pdi twong kiém tra: Ké toan-Vin thu, thu quy cac gido vién.

4. Kiém tra hoat dong ciia cic bd phan: ké toan, y té, thw vién - thiét
bi, doan di.

4.1. Cong tac ké toan va quan ly tai chinh, tai san

- Ngi dung kiém tra

+ Cong tac quan 1y tai chinh: Kiém tra viéc thyuc hién thu, chi cic ngudn
kinh phi trong ngan sach va ngoai ngén sach; viéc huy dong va su dung cac
ngudn kinh phi do t6 chirc dong gop; viéc chap hanh nguyén tic ké toan, tai
chinh; Viéc quyét toan thu-chi tai chinh.

+ Viéc quan 1y tai san: Viéc sir dung bdo quan co s¢ vat chit va thiét bi
truong hoc; Quy trinh, kinh phi thuc hi€én mua sam; kiém tra thuc té d6 dung,
thiét bi day hoc thuc t€ so vdi ho so, s6 sach quan ly....

+ Viéc quyét toan thu-chi.

- Poi twong kiém tra: Nhan vién ké toan-van thu.

4.2. Kiém tra hoat dong ciia bd phan thw vién, thiét bi

- Ngi dung kiém tra

+ Cong tac thu vién: viéc thuc hién ké hoach, hd so, sb sach lién quan;
viéc sap xe€p bo tri, trang tri; sO lugng va chat luong sach bao, tap chi...

+ Viéc bao quan va sur dung trang thiét bi day hoc...

+ Kiém tra hoat dong cua nhan vién thu vién, thiét bi: viéc thuc hién ndi
quy, viéc cho muon, thu hoéi, ho so sé sach bado quan, gidi thi¢u, thong ké, phan
loai, bd sung sach bao, thuc hién gid giac, tinh than, thai d lam viéc ...
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- Po6i twong kiém tra: Nhan vién thu vién-thiét bi.
IV. TO CHUC THUC HIEN
1. CAc giai phap dé trién khai hiéu qua céng tac kiém tra ndi bd
- Xay dyng ké hoach kiém tra: ké hoach kiém tra noi bd, bam sat nhiém
vu nim hoc, phu hop tinh hinh thyc té cia don vi (chu y nhimg han ché trong
nam hoc trudc), xac dinh 16 myc dich, yéu cau kiém tra; pham vi, d6i twong, noi

dung, thoi gian klem tra. Chu y 5O lugng, ndi dung cude kiém tra phai dam bao
dugc thuc hién; néu can cé thé xem xét diéu chinh ké hoach.

- Lya chon thanh vién tham gia kiém tra phai dam bao nang lyc chuyén
mon, co kha nang tham muu, danh gia, nhan xet khi tién hanh kiém tra; c6 thé
moi lyc lugng cac to chirc, don vi khac (cac don vi truong ban, cic phong
chuyén mon cua Phong Gido duc va Pao tao...) cing tham gia doan ké hoach
kiém tra noi bo cua truong; dac biét 1a luc lugng kiém tra tai chinh.

- Phan c6ng nhiém vu cu thé cho mdi thanh vién trong Ban ké hoach kiém
tra nd1 b cac ca nhan, by phan, doan thé co lién quan nam chic ké hoach tu chu
dong to chirc kiém tra hodc tham gia kiém tra theo ding nhiém vy da phan cong
trong ké hoach va chiju trach nhiém trudc Hiéu trudng nha trudng. Cong khai ké
hoach ké hoach kiém tra noi bd nam hoc cho moi thanh vién trong hoi déng.

- Trude khi tién hanh kiém tra, Ban kiém tra phai xay dung ké hoach tién
hanh kiém tra, ké hoach phai néu cy thé, chi tiét nhimg ndi dung can kiém tra,
hinh thire, phuong phap kiém tra; Truong ban kiém tra hudng din cic thanh
vién cac ndi dung can kiém tra, cach thirc dé 14y thong tin va xac dinh cac noi
dung dung, sai ddi véi timg cudc kiém tra.

- Sau khi két thuc kiém tra, Hiéu trudng phai ra théng bao b'fmg van ban
két qua kiém tra (theo mau) nhan xét muc do dat dugce va dé xuat hudng khac
phuc d6i véi d6i tuong kiém tra; dong thoi theo ddi viée thuc hién kién nghi cua
d6i twong kiém tra; xem xét két qua kiém tra, két qua thyc hién cac kién nghi
theo thong bao ctia Hiéu truong vao viéc danh gia két qua cudi nim va co bién
phap xem xét, xir Iy d6i v6i cac truong hop cham d6i méi.

- Ban kiém tra phai thuong xuyén cép nhat cac van ban phap luat lién
quan; khi 4p dung cac van ban can xem xét that ki pham vi, d6i tuong, hiéu luc
ap dung ctia van ban, tranh ap dung khong dung ddi tuong.

- Thyc hién day du, tinh gon ho so kiém tra; két qua kiém tra phai rd rang,
hop ly, can cir trén cac y. kién nhan xét, kién nghi ctia nguoi kiém tra; luu trix
day du, khoa hoc hd so kiém tra.

- Long ghép viée so két, tong két cong tac ké hoach kiém tra noi bo trong
cac cudc hop toan thé Hoi dong su pham nha truong, nham danh gia két qua
thuc hién, rat kinh nghiém cho cong tac quan ly nam hoc sau.

2. Trach nhiém cia Can bd quan li
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- Ban hanh quyét dinh kién toan Ban ké hoach kiém tra noi bo nha trudng.
Thyc hién phan cong theo nguyén tac rd nguoi, rd viée, 10 trach nhi¢m. Thuc
hién ding nguyén tac tap trung, dan chu.

- Chi dao xay dung ké hoach ndi dung lam vi¢c cua Ban kiém tra ndi bd
theo hudng dan cua Phong Gido duc va Pao tao, phan cong rd trach nhiém cua
ting c& nhan trong ban ki€m tra va ro bién phap thoi gian thuc hién.

- Thyc hién nghiém tic cong tac thong tin, bao cao dam bao tinh chinh

Xac va kip thoi. Cong bd quyét dinh trong hop Hoi dong su pham Long ghép bao
céo so két, tong két cong tac kiém tra nim hoc trude toan thé hoi dong.

- Chi dao truc tlep cac cudc kiém tra nodi bo.

- Hoan thanh cac hé so luu cho cac cudce kiém tra theo yéu cau.

- Kiém tra, ra soat va don ddc cac bd phan dugc phan cong phu trach thuc
hién ké hoach.

- B4o cao cong tac ké hoach kiém tra ndi bo hang thang, so két, tong két
cong tac kiém tra nam hoc cho Trudng ban ké hoach kiém tra ndi bg.

3. Trach nhiém ciia c4c t6 truwéng chuyén mon

- Nghién ctru van ban, tham muu cho dong chi truong ban ké hoach kiém
tra ndi bd cua truong.

- Du gio, kiém tra viéc thuc hién quy ché chuy@n mén, cac hoat dong gido
duc, gidng day cua giao vién trong t6 theo ké hoach dugc phan cong.

- Thiét 1ap ho so ké hoach kiém tra ndi bd theo nhiém vu dugc phan cong,
hoan thién ho so theo quy dinh, gtri vé€ thu ky sau thoi gian thuc hién, cham nhat
02 ngay.

4. Trach nhiém cia cac thanh vién khéac

- Nghién ctru van ban, tham muu cho dong chi truéng ban ké hoach kiém
tra ndi bd cua truong.

- Thuc hién kiém tra cac noi dung thudc linh vuc dugc phan cong phu
trach trong ké hoach.

- Thiét 1ap ho so ké hoach kiém tra ndi bo theo nhiém vu duge phan cong,
hoan thién ho so theo quy dinh, gtri vé thu ky sau thoi gian thue hién, cham nhat
02 ngay.

5. Ché @9 bao cao

- B40 c40 vé Phong Gido duc va Pao tao cac hd so sau: Ké hoach kiém tra
noi bo.

- B4o c4o so két cong tac ké hoach kiém tra noi bo, giai quyét khiéu nai,
t0 cdo va cong tac phong chong tham nhiing, ti€u cuc hoc ky I trudc ngay
10/01/2025; béo cao tong ket ké hoach kiém tra ndi bo giai quyet khiéu nai, to
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c4o va cong tac phong chéng tham nhiing, tiéu cuc nim hoc
10/6/2025

V. TIEN PO THUC HIEN KE HOACH

trudc ngay

Thang| Nidung kiém tra Péi twong kiém tra Thanh | Thoigian kiém
phan kiém tra
tra
Kiém tra hoat dong sur Lam Trdc Phuong b/c Minh; | Turngay 11/11
11/2024| pham giao vién Son Béo Ngoc Quan; Sung; | d¢én 18/11/2024
Téng Hoang Phi Thone
Thach Thu Thao
KT hoat dong t6 chuyén | T6 trudng va gido D/c Minh; | Tirngay 21/11
mon t6 5 vién to 5 Quan, | dén25/11/2024
Cuong.
Kiém tra hoat dong su Lam Thi Cum b/c Minh; | Tt ngay 04/12
pham gi4o vién Son Thi Lam Quan; Diép ;| dén 10/12/2024
12/2024 . x \
Huynh Ngoc Man Théo ;
Truong Cbt Thanh.
KT hoat dong t6 chuyén | T6 trudng va gido P/c Minh; | Ttrngay 11/12
mon to 4 vién t6 4 Quan; Phi | dén 15/12/2023
Rum
Kiém tra viéc xdy dung Ké toan (Chung Thi B/c Minh; | Tirngay 087/01
ké hoach cong khai va Phuong Trang) Quan; Khac. | dén 10/01/2025
thuc hién cong khai cua
01/2025| don vi.
Kiém tra hoat dong su D6 Thi TG Loan D/c Minh; | Tur ngay 14/01
pham gido vién Lam Minh Tri Quan; Sung; | dén 20/01/2025
Vo6 Hung Loi Rum; Ra
Do Thily Duong Quy
KT hoat dong t6 chuyén | To trudng va gido D/c Minh; | Tur ngay 21/01
mon to 3 vién t6 3 Quan; Diép | dén 24/01/2025
Kiém tra hoat dong thuy | Thu vién; Y té D/c Minh; | Tir ngay 19/02
022023 vién-thiét bi; Y té Quan, L dén 21/02/2025
Trang; Khac
Kiém tra cong tac phong Ké toan — \f.'f“m tl_llx; D/c Minh; T}‘r ngay 04/3
chéng tham nhiing, tiéu Thu quy; Giéo vién. Quan Sung; | dén 07/3/2025
cuc. Cum; Di.
03/2025 Kiém tra hoat dong sur Tran Si Pa Rét b/c Minh; | Tt ngay 10/3
pham gi4o vién Danh Ni Bi Quan; | dén 14/3/2025
Ly Séc Khic Cuong ; Phi
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Hang Ngoc Thanh Rum; Cot
KT hoat dong t6 chuyén | T6 trudng va gido b/c Minh; | Tir ngay 25/3
mon to 2 vién to 2 Quan; Sung. | dén 28/3/2025
Kiém tra hoat dong sur Truong Qudc Diing b/c Minh; | Tur ngay 14/4
04/2025 pham gi4o vién Lam Ngoc Hoa Thone; dén 18/4/2025
Thach Thi Tam Sung;
Trang Hiru Truong Cuong.
Duy
KT hoat dong t6 chuyén | To trudng va gido b/c Minh; | T ngay 21/4
mon 6 1 vién to 1 Quan; dén 25/4/2025
Thone
Kiém tra hoat dong su | Son Minh Hoang 8{1 Calr:/'[gllilr; _ g}r %%335’/2%/255
05/2025| Pham gido vién Duong Thi $6 Thone | gy | "
Thach Cuong
KT hd so, sé skch gio GV toan truong D/c’ Mlxnh 12/5-16/5/2025
A a cac to
Vién i
truong

Trén day la ké hoach kiém tra noi bod Truong Tiéu hoc Thanh Pha 3 nim
hoc 2024 - 2025, dé nghi can bd, gido vién va nhan vién nha truong trién khai
thuc hién nghiém tuc./.

Noi nhin:
- Ban KTNB;
-TTCM;
- Céc giao vién;

- Luu: Truong Tiéu hoc Thanh Phi 3.

KT. HIEU TRUONG
PHO HIEU TRUONG
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